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P.R.E.P. Grant Abstract

Jefferson High School, a rural, public school in Mansfield, Pennsylvania that services nearly 800 high school students, is requesting $5,000 for the incoming 200 freshmen students in the class of 2012 to develop an initiative to show students how to utilize technology in their research to create better presentations and build vocabulary through increased reading. This one-year grant initiative will address the students’ lack of information skills in finding quality information for research projects and ability to produce a quality product. Also, students at Jefferson High School are lacking vocabulary skills which cause them to have lower scores on state tests and poorer ability to communicate through any medium. Through training and collaboration, the administration, faculty, and library media specialist (LMS) will develop better researching skills for students to utilize paid databases and create online portfolios of their work. To increase their vocabulary ability, the students will become engaged in a book discussion called P.R.E.P. Café, an adopt-a-school reading program with an elementary school, and vocabulary building activities like making a collage. At the end of this P.R.E.P. initiative, freshmen will have increased their knowledge and understanding of how technology and reading can improve their resources in all subject areas.
Needs statement

Historically, the school library has been an island unto itself. Teachers in many schools see the library as an institution that watches their students during the planning period. Other teachers view the modern school library as a computer lab. Administrators merely expect books on the shelf and a quiet work environment. Collaboration between teachers, library media specialists (LMS), and administrators is almost non-existent at this point. Because of this lack of collaboration, students at Jefferson High School are not aware of the many benefits that their school library has to offer in the area of technology for researching and presenting.  Also, students are not frequenting the library’s collection enough to begin building their vocabulary through casual reading and interaction with print material available in the library. 
When it comes to research, many students at Jefferson High School are currently on the wrong track. The majority of students now depend on the open Internet and its unreliable information for their research. An automated usage report for Jefferson High School shows that the paid databases which contain professional and peer-reviewed journal articles and other high quality resources were accessed a total of 1,200 times for the past school year. With an enrollment of 800 students, that means that each student accessed the databases 1.5 times last year. That number becomes even more disconcerting when considering that each freshman accessed the databases at least once during their supervised library orientation. A survey of the Jefferson staff found that only three teachers require the use of the paid databases for research and 25% of the teachers did not know students had access to the paid databases. A study showed how instruction in databases caused 75% of students to move away from the open Internet as their primary means of research in favor of paid databases and encyclopedias (Heil). Better research techniques lead to less frustration on the part of students and teachers and encourage further collaboration. In a Colorado study, it was shown that instruction by a LMS who is collaborating with the classroom teacher has demonstrated improvement in student success (“How School Librarians Help Kids Achieve Standards”)
Circulation reports show that the average Jefferson High student is only checking out two books each semester. State standardized testing shows that Jefferson High School students fall 17% below the state average on reading tests. Emphasis will be put on reading across the curriculum to increase vocabulary overall which will improve student achievement on the state reading test as well as other subject area tests in math, science, and citizenship. The LMS will collaborate with the teachers of the content areas such as math, language arts, science, and citizenship to see what books should be added to the collection that would attract the students to reading and enhance their vocabulary. 

As a direct result of the P.R.E.P. grant, the LMS and at least one administrator will be meeting weekly with the science, math, language arts, and citizenship departments to begin discussing ways that they can combine research projects with the paid databases available through the library. Also the LMS will provide training during these meetings and in-service workshops on various presentation media such as PowerPoint, iMovie, Publisher, and the latest advances in posting these media on attractive web page portfolios.  The LMS can also present book talks on new titles and get the staff’s input on what they would like to see added to the library’s collection due to the money received through the P.R.E.P. grant. 

The P.R.E.P. grant will target the incoming freshmen which are the graduating class of 2012 as the first group of students that will receive the benefits of this initiative to implement better strategies for incorporating technology into collaborative research projects and cross-curricular reading programs which will build vocabulary through staff collaboration. 

The Jefferson County Educational Foundation’s mission statement states that the foundation is committed to “initiatives which will empower the future adults of America to be able to utilize tomorrow’s technology” which is exactly what the P.R.E.P. grant offers. This grant will allow our students who are the future adults of tomorrow to utilize current technology in their classrooms today, so they will be prepared citizens in the daily changing electronic workplace.  With the $5,000 P.R.E.P. grant award, Jefferson High School can make measurable strides towards showing students how to utilize all sources in the school library media center through collaborative planning workshops, training on new databases and presentation software which was purchased through this grant, and new print titles for enhancing student vocabulary through cross-curricular reading programs. 
Goals and Objectives
Goal 1: Students will improve their ability to integrate technology into their research projects. 

Objective 1A: By November 2008, the freshmen class will find at least 50% of their sources for research projects on paid databases (EBSCOhost, Wilson Web, and Gale-Thompson) as shown in their bibliography. 

Objective 1B:  By June 2008, each member of the freshmen class will have created a web page portfolio on the school’s website which shows a multimedia project for each major subject area (math, science, language arts, and citizenship). 

Goal 2: Students will increase their vocabulary skills by participating in a multi-subject reading program. 

Objective 2A: All high school students will increase their minutes of reading by 20% as measured by a pre-survey and post-survey. 

Objective 2B: Students will read both fiction and nonfiction books that relate to the curriculum and state standardized tests as prescribed by the subject-area teachers (math, science, language arts, and citizenship) in order to increase their vocabulary skills in each subject which will be measured by scoring 20% better on the state standardized tests. 

Activities

Activity 1A i: The freshmen class will be instructed a minimum of once per week during their regular library time by the library media specialist (LMS) on the use of paid databases. It is imperative that the students understand the importance of evaluating the information they find through effective questioning and efficient search methods. Through these lessons the students will also be able to compare the information on paid databases to general websites in order to compare the two and find relevant and reliable information.

Activity 1 A ii: Each freshmen classroom teacher will collaborate with the LMS on each research project’s bibliography.  The bibliography must be in the correct format as the students were instructed by the LMS and must show that the student has utilized the paid databases for at least one-half of the resources listed. 
Activity 1 B i: Within each core class (math, science, language arts, and citizenship), as well as during weekly library time, the freshmen class will focus on integrating one form of media at a time into their subject area project. They may use PowerPoint, Publisher, iMovie and others to create this. Students will continue through each type of media, as determined by the LMS, until they have completed their projects 
Activity 1 B ii: The freshmen will place the finished presentation on the school website via a personal portfolio web page by June 2008. These projects and their topics will be determined by the classroom teacher, LMS, and the student.  For example, the language arts teacher may have a student whose project topic is poetry and the culmination of that research incorporated a variety of media with the help of the LMS. The LMS and classroom teachers will work collaboratively to evaluate these projects.

Activity 2 A i: The media center and LMS will host a before-school book discussion in the P.R.E.P. Café. Book choices will be based on the school’s D.E.A.R. (Drop Everything and Read) program from the previous day. Students will have the opportunity to discuss what they read in a relaxed environment and time to pick out a new title for reading. 
Activity 2 A ii: The school will implement an adopt-a-school program for reading. A local elementary school will be chosen to have Jefferson High School students read to them on a weekly basis. High school students will be able to sign up and must log their times and titles to be turned in to the LMS. The Jefferson High School LMS will collaborate with the elementary teachers and elementary LMS to choose appropriate titles for the elementary program.  Since the elementary is within walking distance, this will be easy to implement. 
Activity 2 B i: Students will checkout books from the library based on a list compiled from the collaboration between the LMS and the classroom teacher. Upon completion of each book, the students will provide a list of ten new vocabulary words that they learned. Whenever the teacher or LMS hears the student using a new vocabulary word, they will receive a ticket to put their name in a weekly drawing for a Barnes and Noble or Borders gift certificate. Students’ vocabulary improvement will also be evaluated through the results on the state tests.

Activity B ii: Students will create an art collage using the books and vocabulary words they worked with. These collages will be on display in the library
Personnel 

· Ima Head, Superintendent of Jefferson Local Schools, will be the director of the PREP grant program.  She has been at our school for 10 years and has administered over 30 grants in our district during her tenure. She will organize the public relations of this grant with the local newspaper and elected officials.  She will also coordinate the attendance of at least one administrator to each department meeting. 
· Lia Brary, Library Media Specialist (LMS) at Jefferson High School, has overseen the development of five grants relating to the library program and has published several journal articles during her twelve years at Jefferson High School. She will serve as the head liaison between the information resources of the PREP grant and the administration, staff, and students.  She will be responsible for the bulk of the grant’s programs including the PREP Café, adopt-a-school reading program, teaching library skills course once per week to the freshmen, holding workshops for the faculty on databases and multimedia programs, and conducting surveys.  She will gather and organize all data and present the findings of the grant’s accomplishments to the Jefferson County Educational Foundation as well as the administration and staff of the school. 
· Tek Nology, Technology Coordinator, will oversee the development, implementation, and maintenance of the servers and web pages which will host the freshmen portfolios.  While this is his first year at Jefferson High School, he has completed technology support services for several government grants while he worked for his former employer. 
· Walt Whitman, Head of the English Department, George Washington, Head of the Citizenship Department, Al G. Brah, Head of the Math Department, and Kim Istry, Head of the Science Department, will lead their respective departmental meetings and collaboration of their departments with the PREP grant.  All of these department heads have held their leadership positions as department heads for over ten years and have contributed to at least ten different grants during that time. 
· Rea Ding, Library Media Specialist at Jefferson Elementary School, will collaborate with the Jefferson High School LMS concerning the Adopt-a-school reading program. Rea is in her second year at Jefferson Elementary and has worked with several grants while she worked for a public library.  

· All freshmen teachers will participate in this PREP grant as will the English department teachers as they allow the LMS to conduct a pre- and post-reading program survey. 
Timeline
	Obj
	Procedure/Activity
	Staff  (hours)
*responsible party

	
	May 2008 – Aug. 2008
	

	2A
	Collection development survey of faculty—The LMS will create a list of books to be purchased and added to the library’s collection for the 2008-09 school year. These new resources will serve to boost student vocabulary and relate directly to the curriculum in the core subject areas. The survey will be available for 2 weeks on the library home page. The LMS tabulates the survey, originates the orders for vendors, and processes books to the shelves. 
	Teachers (incidental)
*LMS (16 hrs)

	1A
	Selection of paid databases—The LMS will select paid databases that augment the collection of the library and are not available from the local library or other resources already. LMS researches databases for the best ones for the students’ needs.  The LMS purchases the databases and attends training on the databases or provides self-training. The LMS creates an in-service presentation of the database for teachers and sample searches for students. 
	* LMS (20 hrs.)

	1B
	Selection of multimedia software to be used in research projects—The LMS researches multimedia software for the best ones for the students’ needs.  The LMS purchases any software site licenses that the school does not already have access to and attends training on the software or provides self-training. The LMS creates an in-service presentation of the multimedia software for teachers and samples of presentations for students. 
	*LMS (20 hrs.)

	1B
	Set up and maintenance of website portfolio pages for freshmen by the technology department--The LMS and the technology coordinator collaborate to set up web page access for students to utilize for their portfolio of multimedia projects they will be creating throughout their freshmen year.
	*Tech. Coordinator (16 hrs.)
LMS (incidental)

	
	Aug 2008- Sept. 2008
	

	1A
	In-service workshop for teachers on the paid databases--The LMS will provide a 1-hour in-service workshop during the opening of the school year. This will be followed up by two after-school sessions which will last for 1 hour each and provide continuing education units (CEUs) for teacher re-certification.
	*LMS (10 hrs.)
Teachers (3 hrs.)

	1B
	In-service workshop on presentation media for teachers--The LMS will provide a 1-hour in-service workshop for teachers on multimedia presentation software during the opening of the school year. This will be followed up by two after-school sessions which will last 1 hour each and provide continuing education units (CEUs) for teacher re-certification.
	*LMS (10 hrs.)
Teachers (3 hrs.)

	
	Sept. 2008 – Oct. 2008
	

	2A
	Pre-Reading Program Survey—Students will be surveyed about how much they read independently and what types of titles they read or would like to read if the library had them available. Surveys will be conducted through the English classes (required course for all freshmen) and will take less than 10 minutes for the students to complete.  The results will be complied by the LMS and presented to the faculty through the weekly departmental meetings.
	*LMS (4 hrs.)
Teachers (incidental)
Admin. (incidental)

	1A
	Students instructed on paid database searching techniques--The LMS will provide instruction, one class period per week, on how to complete searching and evaluate resources found through the paid databases.  This will take place over 8 weeks for a total of 6 hours of instruction.
	*LMS (6 hrs.)


	
	Sept. 2008 – June 2009
	

	1B
	Weekly meetings with the content area faculty departments and at least one administrator--Departmental meetings with faculty, administration, and the LMS will assist with collaboration projects for the freshmen.  The LMS will attend meetings each week with a different department, and each meeting will last approximately 45 minutes. (20 hours total for the school year)
	*Admin. (incidental)
Teachers (incidental)
LMS (20 hrs.)

	2B
	Book talks for faculty at departmental meetings--The LMS will provide book talks on new titles to spotlight books that may need to be added to the library’s collection to augment the content standards or to entice new readers into the library. These book talks will last approximately 3-5 minutes.  The time spent by the LMS on preparing book talks and giving them will be approximately 10 hours. 
	*LMS (10 hrs.)
Teachers (incidental)
Admin. (incidental)

	1A
	PREP Café hosts before school book discussions—The PREP Café hosts the book discussions each morning before school for students to discuss what they read during the D.E.A.R. (free-reading) time the day prior. Also this allows students to have time to pick out a new book. Each morning for 20-30 minutes before school students will meet in the library to engage in a book discussion and to select new reading material.
	*LMS (90 hrs.)

	2A
	Adopt-a-school Reading Program--Students will participate in the adopt-a-school reading program where select students read to elementary students at the elementary school’s library resource center which is within walking distance of the high school. The students will participate in this program for about 1-hour each week. The total time spent on this project by students and collaborating LMSs (high school and elementary) will be about 64 hours.
	*HS LMS 

Elem. LMS (64 hrs.)

	2B
	Promotion of vocabulary building books—Special care will be made in creating opportunities to promote the new titles that were selected by faculty to promote each of the core subject areas and build vocabulary in those areas. Promotional ideas will include displays using these titles, book talks during library instructional time, seeking invitations to other classes to introduce the books, and promotion of these titles through the PREP Café. 
	*LMS (incidental)

	2B
	Vocabulary evaluation—Students will be evaluated for their use and understanding of the new vocabulary terms they have acquired through reading new vocabulary-building books from the library. Students will be evaluated on an evidentiary, casual verbal use basis, class assignments, and state standardized test scores.  Students will be evaluated casually and incidentally and rewarded for verbal use of the new words through the weekly drawing for a Borders or Barnes and Noble gift certificate. Students will also be evaluated using the results of the state standardized test scores which will be compiled by the LMS. The total time spent on the weekly drawing, weekly assignment, and tabulation of test results will be approximately 40 hours.
	*LMS (40 hrs.)
Teachers (incidental)

	
	Sept. 2008 – Nov. 2008
	

	1B
	Presentation software instruction for students—The LMS will instruct students on presentation software techniques. The LMS will provide instruction one class period per week on how to utilize various forms of presentation software.  This will take place over a period of 8 weeks for a total of 6 hours of instruction.
	*LMS (6 hrs.)

	1A
	Bibliographical instruction--The LMS will instruct students in how to complete a bibliography/works cited page citing the sources that they have found through the paid databases and how to present these in the final presentation. The LMS will provide information on bibliography throughout the first 16 weeks of the school year for one period per week during the scheduled library class time. This time has been included with the above time for the database and multimedia teaching.
	*LMS (included in above instructional time)

	
	Nov. 2008 – June 2009
	

	1B
	Posting of multimedia projects to the web—Students will post each multimedia project to their web page on the school’s website. The result will be a portfolio of their work from their freshman year. Students will evaluate their work and ensure that it is ready to be posted as part of their portfolio of their best research work from their freshman year. The LMS will assist students with evaluation and posting.
	*LMS (2 hrs.)
Tech. Coordinator (included in 16 hrs. for web maintenance)

	2B
	Art Collage of Vocabulary—After completing content reading, students will complete a collage representing the new words. Students will create a collage of vocabulary terms based on their content reading while they are in their library skills class.  This will take place over 6 weeks totaling 4.5 hours.
	*LMS (4.5 hrs.)

	
	May 2009 – June 2009
	

	2A
	Post-Reading Program Survey—Students will be surveyed about how much they read independently, what types of titles they read, and what new titles they read at the library this year. Surveys will be conducted through the English classes (required course for all freshmen) that will take less than 10 minutes for the students to complete.  The results will be complied by the LMS and presented to the administration at the library budget and planning meeting, and to the faculty at an in-service workshop at the close of the school year.
	*LMS (4 hrs.)
Administration (incidental)

English Teachers (incidental)

	1B
	Evaluation of portfolios posted on websites—the LMS, teachers, and administrators will evaluate the quality of the portfolios posted on the students’ web pages.  Evaluation of the portfolios will focus on the students’ achievement related to the overall goals of the PREP grant.  Reflection of the results will focus on areas for improvement for the next year and will be shared with the administration during the library budget and planning meetings. Results will also be shared with faculty at an in-service workshop at the close of the school year.
	*LMS (2 hrs.)
Teachers (incidental)
Admin. (2 hrs.)


Evaluation
	Outcome
	• Freshmen will increase their knowledge and understanding of how technology and reading can improve their resources of knowledge in all subject areas. 

	Indicator
	•  The # or % of freshmen are able to find the subscription databases from the library’s home page, create a list of key terms relating to their research topic to form a Boolean search, and complete a search which eventually leads to half of their bibliographic sources listed in the final product 

	Data source
	•  Searching exercise collaboratively created by the LMS and teacher; bibliographic information in final presentation which is evaluated by LMS/teacher observation

	Applied to
	•  All freshmen of Jefferson High School (approximately 200 students) who participated in the library skills classes at least 85% of the time

	Data interval
	•  At end of research project

	Target 
	•  75% 

	Indicator
	• The # or % of freshmen will be able to select an appropriate form of multimedia for their presentation, use advanced features of that multimedia format, and be able to post it on their personal web page portfolio by June 2009. 

	Data source
	•  Evaluation of web page portfolios by LMS, teachers, and administration 

	Applied to
	•  All freshmen of Jefferson High School (approximately 200 students) who participated in the library skills classes at least 85% of the time

	Data interval
	•  After portfolios have been completed and posted online

	Target 
	•  75% 

	Indicator
	•  The # or % of participating freshmen will increase their vocabulary skills by reading 100 minutes per week, participate in book discussions, and check out 4 books per month

	Data source
	•  Pre- and post-survey, attendance at book discussions, and circulation records conducted and compiled by LMS

	Applied to
	•  Fifty freshmen who attended the PREP Café before school at Jefferson High School at least 85% of the time

	Data interval
	•  When the pre-survey has been completed (beginning of school year) and end of the school year when the post-survey has been completed, and attendance records from the PREP Café are compiled, and circulation records for the year have been compiled

	Target 
	•  75% 


Dissemination

At freshmen orientation, the parents will become aware of the PREP program and its initiatives to improve student use of technology and augment student vocabulary through reading. Parents will also be made aware of the activities of the PREP program though the monthly school newsletter.  The opening of the PREP Café will be covered by the education reporter of the local newspaper. The vocabulary collages will be judged by the newly elected school board and city council members in December 2008. The final results will be submitted by the director to educational and school library journals for publication.  The LMS will present the results of the PREP grant at the Ohio Educational Library Media Association meeting during the fall of 2009. 
Budget
	Item
	Jefferson County

Educational Foundation 
	Jefferson Public 

School District
	Total Budget Amount

	Books, audio books, e-books, and play-a-ways (digital audio books)
	1,300
	1,300
	2,600

	Subscriptions for paid databases (examples, actual prices after survey)
· ProQuest’s SIRS Researcher ($929)
· ProQuest’s SIRS Web Select ($929)
· GaleGroup’s InfoTrac Expanded Academic ($785)
· EBSCOhost Academic Search Premier ($1200)

· Encyclopedia Britannica School Edition Online ($352)
	2,100
	2,100
	4,200

	Multimedia software site license 

(Microsoft’s Publisher and PowerPoint are approximately $599 each)
	600
	600
	1,200

	Server maintenance, repair, and upgrades (25% of total cost for freshmen class which is approximately ¼ of school population) 
	-0-
	400
	400

	Technology Coordinator (16 hours x $20/hr)*
	-0-
	320
	320

	10 teachers’ time spent on grant  training (60 hrs. x $20/hr)*
	-0-
	1,200
	1,200

	LMS time spent on grant during school hours 230.5 hrs or 17% 
	-0-
	8,500
	8,500

	PREP Café hours before school (90 hrs. x  $20/hr)* 
	900
	900
	1,800

	Collage Supplies
(scrapbook paper, glue, poster boards, and stickers for 200 students)
	100
	100
	200

	Brochures, videos, posters, web site graphics, and other promotional materials for students to visit the library and use the databases 
	 Provided by ProQuest
	Provided by ProQuest
	-0-

	Miscellaneous paper and supplies (surveys, workshop handouts, etc.)
	-0-
	150
	150

	                                                                            TOTAL
	5,000
	15,570
	20,570


*Per the negotiated contract agreement, time spent in addition to the normal working day is paid at the amount of $20/hr for professional staff.
Sustainability 

The main benefit of the PREP grant is that students will get an opportunity to try several different types of research databases, multimedia software, and new reading materials in a variety of formats.  Once the grant is over, the school can determine which type(s) of these items were most used and enjoyed by students. In the future, the school will be able to put the same amount in the budget as it did this year knowing that it will be purchasing the most beneficial databases, software, and materials for the students of Jefferson High School.  Also, the foundational training of staff will be completed, so future collaboration within the staff will be able to move to more substantial endeavors to which the PREP grant laid the foundation. 
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