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Abstract

     The Albert Gallatin Area Senior High School (AGASHS) in Uniontown, Pennsylvania has 450 students in grades 9 through 12.  Over 50 percent of the school population is economically disadvantaged.  On the 2006-2007 Pennsylvania Assessment of Annual Yearly Progress, 62 percent of eleventh grade students, scored at the basic or below basic level in math, and 43 percent of eleventh grade students scored at the basic or below basic level in reading.  As a result of these scores, the district has implemented an action team to identify areas the school could better meet student needs.  
     In assessing the current strengths and weaknesses of their student population, the team identified student interest and use of social interactive sites as an area of strength.  The grant proposes a collaborative effort of the School Library Media Specialist (SLMS) and all core curriculum teachers to integrate exposure to and use of virtual, hands-on sites, and social interactive sites. The team believes that building on this area of strength will help to enrich their educational learning in their weaker areas. 
Needs Statement

Students at Albert Gallatin Area Senior High School (AGASHS) in Uniontown, Pennsylvania, have a mixed heritage of race and socioeconomics; however, their underachieving state standardized test scores are a homogeneously below the state averages. The school’s racial demographics are composed of a slightly greater population of Caucasian compared to the nearly equal amount of African American students. The socioeconomic class of the students reveals that although the property values in Uniontown average near a half-million dollars, the poverty class is well-represented because incomes are not able to keep up with the high cost of living in the area.  In the 2007-2008 school year, 52% of students in the high school are receiving free or reduced lunches.  


Achievement of students at AGASHS, according to the Pennsylvania Assessment of 
	Met AYP

	Making Progress

	Warning

	School Improvement I and II

	Corrective Action I - IV


Annual Yearly Progress, has warranted a ranking of “warning” for the school by the Pennsylvania Department of Education (PDE) because student scores on the 11th grade state standardized math and reading tests were too low. Ethnicity and socioeconomic status did not influence the low achievements of the students (Pennsylvania Department of Education).  It is the goal of Albert Gallatin Area High School to raise student achievement of its students, so the school can be ranked as “making progress” which is a step up from “warning” on the ranking scale by PDE. 
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Graph: 2006-07 Reading and Math Test Results 

Within the next year, Pennsylvania students will also be assessed in other subject areas such as social studies and science.  Since science and social studies rely on math and reading skills, it is likely that students will not meet the goals set by PDE on these assessments unless intervention takes place before the tests are taken by the eleventh grade students. 


While all teachers, including the school library media specialist (SLMS), are highly qualified at AGASHS, the school library media specialist is currently not involved in curriculum development or any classroom delivery.  In spite of this, students have developed many technology skills on their own such as social interactive sites which involve blogs, podcasts, and vodcasts.  Often teachers have difficulty completing assignments in the classroom using the Internet because students often get side tracked into websites that are interactive.  

Teachers and the SLMS at AGASHS would like to collaborate to channel the students’ technology ability into a way to raise the standardized test scores.  Michalea and Paul Colombo’s research presents the idea that blogging and podcasts can be used to enhance science education because it allows for the material to be accessible for a variety of learning styles (60-63).  The podcasts are especially useful for those with low reading ability because they can access the information, save it for later use, and review it often (Colombo and Colombo 60-63).  Fredrick Risinger also states that blogs can be used in the social studies classroom to enhance the student’s learning because of their interactive nature lends them to posing more questions and continuing enriching conversations outside of the classroom (130-132).  Current trends in teaching humanities with this type of technology have been made possible with instructional blogging websites such as Edublogger (www.edublogger.com) and the History News Network’s blogging site (www.hnn.us/blogs/2.html)  (Risinger 130-132). Eric Langhorst also comments on how podcasting allows for education to extend beyond the walls of the classroom in that it allows for students to access information from authors and experts (74-77).  Also, students can record reviews using podcasts and read material for fellow students who have difficulty reading (Langhorst 74-77).  The key to student success at AGASHS is to build on an area of strength that the students already have in order to enrich their educational learning in their weaker areas. 
Goals and Objectives:

	Goal 1: Students will enhance their written and verbal presentation skills through the use of technology.

	Objective 1a: By November 2008, 80% of the students who participated in the program will be familiar with digital media technology necessary to create interactive websites which contain blogs which relate to fine arts, physical and health education, and consumer arts.  

	Objective 1b: By March 2009, 80% of the students who participated in the program will have created an interactive website which contains podcasts or vodcasts which explain two state curriculum standards for English and two state curriculum standards for math.  

	Goal 2: Students will encounter virtual hands-on experiences using technology.

	Objective 2a:  By May 2009, 75% of students who participated in the program will be able to search and locate a virtual tour of an American historical landmark. 

	Objective 2b: By May 2009, 75% of students who participated in the program will be able to search and locate a virtual laboratory experiment for a science topic relating to the state curriculum standards. 


Program Description
The Geneva Library is located in the Albert Gallatin Area Senior High School (AGASHS), and is directed by Orlagh Ryan Castelli. She can be reached at 724-564-2024 x1103 or Orlagh.Castelli@AlbertGallating.k12.pa.us. AGASHS is located in the 12th Congressional District of Pennsylvania.  Ima Head, Superintendent, and Orlagh Ryan Castelli, SLMS, worked on this project collaboratively and supporting documentation of this is included in the attachments. 
Albert Gallatin Area School District’s state aid ratio is .7905, and the Federal Identification Number for the school is 101260303. The annual library budget is $12,540. The AGASHS has never received an LSTA grant. Orlagh Ryan Castelli is the only certified librarian in our building. She is assisted by one paid library aide.  The ratio of certified full-time librarians to students in our building is 1:450 which meets the minimum recommendation of the American Association of School Libraries. 

The focus of the information literacy curriculum is to teach the high school-level skills along side the classroom teachers. Because the library’s schedule is flexible, this allows for the SLMS to meet with the teachers for extensive planning. The administration at AGASHS requires that teachers meet in department and grade level teams to discuss curriculum, instruction, and assessment. Because of this, it is easier for the SLMS to attend these meetings and quickly assess the needs of the teachers and gain a better perspective of student achievement. 

The SLMS also participates in cooperative activities with the public library. Through the public library, students are able to access many subscription databases. By making sure that every high school student has a public library card, students can access this information for free instead of using some of the school library’s budget to duplicate resources. Also, the SLMS participates in an annual field trip with the freshmen English classes who attend an orientation at the public library. The head of young adult services and the SLMS co-lead this informative session so that students will understand the strengths of each library and how they can benefit by using both.
Activities

	Obj.
	Activity #1
	Activity #2

	1a
	Students will learn about digital media in collaborative classes lead by the SLMS and the fine arts, consumer arts, physical and health education teachers. 
	All students will investigate educational blogs while in collaborative classes with the SLMS and the fine arts, consumer arts, physical and health education teachers. 

	1b
	During English and math classes that are collaboratively taught by the SLMS and the English and math teachers, students will investigate blogs used in an educationally enriching manner. 
	Each junior will select two English and two math standards and create a podcast or vodcast about each of them a part of a state standardized test review project for their English and math classes. 

	2a
	During social studies and citizenship classes taught collaboratively with the SLMS, students will learn how to search for and evaluate interactive sites. 
	Students will learn how to use the database of film clips such as United Streaming to augment projects in their social studies classes. 

	2b
	Students will learn how to use subscription databases such as Access Science as part of their science classes which will be collaboratively taught with the SLMS. 
	Students will complete virtual laboratories as part of their science curriculum. 


Classroom teachers will collaborate with the SLMS during team meetings to discuss how to integrate blogs, podcasts, videocasts, and other interactive media into the subject curriculum. The classroom teachers will instruct and assess the subject matter presented in these interactive formats; however, the SLMS will instruct and assess the methods of interactive media presentation. As a result of the above activities, all subject areas in the school will utilize some portion of these activities getting 95% of the faculty directly involved
Timeline
	Activities           

To support Program
	Jan. 

 ‘09
	Feb. 

 ‘09
	Mar.

 ‘09
	April

 ‘09
	May

 ‘09
	June

  09
	July

‘09
	Responsibility

	Training of core curriculum teachers on the use and integration of virtual and social interactive sites.
	  X    
	   X
	    X
	  X
	  X
	 
	
	SLMS 

Core curriculum teachers

	Evaluation of laptops and cart for damage and replacement items needed 
	   X      
	
	
	
	
	   X
	
	SLMS

IT Department Supervisor



	Installation and set-up of laptops on the mobile cart 
	       
	
	
	
	
	
	
	IT Department Supervisor

	Training of SLMS and Core Curriculum Teachers on the use of the laptops and cart
	
	   
	
	X   X
	
	
	
	IT Department Supervisor

	Collaborative projects with the SLMS and Core curriculum teachers
	XXX
	XXX
	XXX 
	XXX
	XXX
	XXX
	
	SLMS

Core curriculum teachers

***see specific schedule of planned classes.

	Assessments of student work on collaborative projects and classroom website
	XXX
	 XXX
	XXX
	XXX
	XXX
	XXX
	
	SLMS

Core curriculum teachers

	Mid/End-Year Assessments
	
	 
	
	
	
	X 
	
	SLMS

Core curriculum teachers

	Pennsylvania State Assessment


	
	
	  XX
	
	
	
	
	Guidance Counselor

	Review of assessment results.

	
	
	
	
	
	
	XX
	SLMS
Guidance Counselor


Sample Schedule of information literacy classes planned.

	Date
	Subject
	Teacher
	Unit
	Periods
	Collaborative Planning 

	Sept. 12-17
	Social Studies
	Bishop
	US Government

Branches
	1,4,6,9
	2

	Sept. 20-25
	Science
	Miller
	Human Body


	2,3,5,8
	1

	Sept 28-Oct. 3
	English Comp.
	Noldy
	Reference
	1,4,6,9
	2

	Oct 6 - 11
	Math
	Stevens
	Formulas
	3,4,5,8
	2


Personnel

· Joetta Britvich, Principal, will serve as the director of the grant project. She has been the principal for ten years and has administered 48 government and private grants during her tenure with the district. She will also serve on the Development Committee which will disseminate and evaluate this grant. 

· Orlagh Ryan Castelli, Program Coordinator, will be responsible for training sessions and review of assessments.  Jane will also be organizing and coordinating the collaborative projects with the classroom teachers to ensure all of the classes have equal access. She will also serve on the Development Committee which will disseminate and evaluate the grant.  Jane has been the AGASHS SLMS for the past 10 years.  She is a certified SLMS in the Commonwealth of Pennsylvania.  She has advocated for the use of collaborative projects for several years. Sally Jones, Library Aide, will be responsible for monitoring the library and managing check-out procedures during class periods when the SLMS is involved in a collaborative project.
· Kimberly Zdanowicz, Instructional Technology Supervisor for the District will be instrumental in the acquisition, set-up and periodic evaluation of the equipment used. 
· Tammy Bixler-Zalesinsky, Guidance Counselor, will be administering the Pennsylvania State Assessments and working with the SLMS to evaluate the results of the state tests.

· Teachers—All faculty will be collaborating with the SLMS and other agents of the grant’s administrative team through their department heads listed below.  
	Department
	Math
	Science, Physical & Health Education
	English
	Fine and Consumer Arts
	Social Studies

	Head 
	Nichols
	Morgan
	Noldy
	Gee
	Bishop


Facilities

Collaborative Sessions: The wireless mobile cart will be used for collaborative sessions held in the classrooms.  

Storage of Laptop Cart: The media room of the AGASHS Library Media Center.   

Training Sessions: Training sessions will be held at the High School Library Media Center.  The Media Center has 30 computers with internet access.       

Evaluation
              Outcome: Students will improve oral and written literacy through their use of technology.

	Indicator
	Data source
	Applied to
	Data Interval
	Target

	 # and % of students will record a well-structured podcast or vodcast which includes evidence and analysis of a topic included in the state standards for English or Math and is correctly formatted and embedded in a class web site.


	Oral presentation rubric

Podcast or vodcast script

Class website
	135- 9th grade students enrolled in English and Math courses
	Every three months over a 9 month project period
	60% 

	# and % of students will create a personal blog on an individual based project, post three times a week and post once a week on the blogs of their peers
	Blog assessment rubric

Class website
	210- 10th grade   students
	Every three months over a 9 month project period
	50% 

	# and % of students who increase their reading and math scores by 5% in end of year and state standardized tests 
	Individual student scores

from the 2008- 2009 state standard tests

Individual class test scores
	450 high school students
	End of year 2009
	50% 


              Outcome: Students will use effective search strategies to locate and use virtual, interactive resources for history and science courses. 

	Indicator
	Data Source
	Applied to
	Data Interval
	Target

	# and % of students will locate one virtual lab experiment and use it to explain the concept behind one science topic in the state science standards.
	Observation checklist

Project evaluation rubric 
	70- 11th grade students enrolled in science courses
	End of project
	80% 

	# and % of students will locate one virtual tour of a US history landmark and include it in a class-based oral presentation on one topic included in the state standards for history 
	Observation checklist

Project evaluation rubric
	80- 11th grade students enrolled in history courses
	End of project
	80% 

	# and % of students will increase their science and social studies scores in state SAT tests by 5% at the end of 2009
	SAT scores
	150- 11th grade students
	September ‘09
	50% 


Budget
All items except equipment

	Budget Expenditure
	Amount
	Description
	Number


	Laptop Cart PRMTEC
	

	Paradidact V24 Docking module with Integrated power supply

1.230x730x170mm   90kg
	$6,490

	Panasonic Beamer
	$1,000

	HP Print server
	$150

	2 WLAN Access points and printer
	$1,102

	D-Link DES-1228 switch
	$518

	Subtotal
	$9,260

	 Laptop Units  
	

	LenovoT60 laptop black with software (unlimited)x24
	$980

	Subtotal
	$23,520

	Software
	

	Canon Powershot S3IS Video camera 
	$250

	Camtasia  3.0 podcasting software
	$299

	Quicktime pro
	$29

	Subtotal
	$578

	Total
	$33,358


Do we need to show what the school is providing as a matching amount? 

(i.e. $35,000 roughly in SLMS time and personnel resources from the administrative team and faculty). 

You will need to provide a budget that lists the following items:  laptops, cart, projector, printers, software, supplies, miscellaneous items.  Use generic names for equipment.  Do not be vendor specific.
Alternatively, your budget may include the following:  wireless pocket computers with headphones, foldable keyboards, pocket pc mobile cart, access point, discourse software, desktop or notebook computer for librarian, projector, printers, and supplies.  You may not exceed 24 pocket computers.

Budget Summary – Will be completed automatically after Budget Detail is complete. 
	                                                                                                             Library Name _________________________________

	                                                                                                             Project Name _________________________________

	
	
	
	
	
	
	

	BUDGET
	
	
	
	
	
	

	(Round all amounts to the nearest dollar.  Add additional lines if needed to include all information in a section.)
	

	
	
	
	
	
	
	

	
	
	LSTA
	
	          LOCAL/STATE  
	

	
	
	
	
	           MATCH
	
	

	SALARIES & BENEFITS (Position Title)
	F.T.E.
	
	
	
	
	

	(All salaries to be paid from federal or local sources)
	
	
	
	
	

	_______________________________
	________
	 $                 -   
	
	 $                          -   
	
	

	_______________________________
	________
	 $                 -   
	
	 $                          -   
	
	

	_______________________________
	________
	 $                 -   
	
	 $                          -   
	
	

	_______________________________
	________
	 $                 -   
	
	 $                          -   
	
	

	_______________________________
	________
	 $                 -   
	
	 $                          -   
	
	

	TOTAL SALARIES ……………………………………...
	 $                 -   
	
	 $                          -   
	
	

	
	
	
	
	
	
	

	CONTRACTUAL SERVICES (List each vendor)
	
	
	
	
	

	_________________________________________
	 $                 -   
	
	 $                          -   
	
	

	_________________________________________
	 $                 -   
	
	 $                          -   
	
	

	_________________________________________
	 $                 -   
	
	 $                          -   
	
	

	TOTAL CONTRACTUAL SERVICES …………………
	 $                 -   
	
	 $                          -   
	
	

	
	
	
	
	
	
	

	LIBRARY MATERIALS (Include types of materials to be purchased)
	
	
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	TOTAL LIBRARY MATERIALS .………………………
	 $                 -   
	
	 $                          -   
	
	

	
	
	
	
	
	
	

	SUPPLIES (Specify)
	
	
	
	
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	TOTAL SUPPLIES……………………………….……..
	 $                 -   
	
	 $                          -   
	
	

	
	
	
	
	
	
	

	TRAVEL…………………………….…………………..
	 $                 -   
	
	 $                          -   
	
	

	
	
	
	
	
	
	

	EQUIPMENT (Equipment and furniture with a useful life of at least one year and a unit cost of $1,000 or more)

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	__________________________________________
	 $                 -   
	
	 $                          -   
	
	

	TOTAL EQUIPMENT…………………………………..
	 $                 -   
	
	 $                          -   
	
	

	
	
	
	
	
	
	

	OTHER (Specify)
	
	
	
	
	
	

	_________________________________________
	 $                 -   
	
	 $                          -   
	
	

	_________________________________________
	 $                 -   
	
	 $                          -   
	
	

	TOTAL OTHER ………………………………………….
	 $                 -   
	
	 $                          -   
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL…………..………………………………………
	 $                 -   
	       +
	 $                          -   
	      =
	 $        -   

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Dissemination

September 2008: The principal and SLMS will make presentations to parents, teachers and to the board to explain the objectives of the laptop lab project.

September 2008: The school development office will publicize the school website address ensuring it is on all brochures, business, newsletters and publications. SLMS will establish intra-organizational communication systems through e-mailing lists with key teacher partners and through discussion forums on the schools online learning environment Moodle.
October 2008: The SLMS will contribute to an article on how Web 2.0 technologies are being used at Albert Gallatin Area Senior High School to the school newspaper, newsletter and web site. She will also contribute an article to the local newspaper.

November 2008: Local business leaders, community leaders and representatives from the school community will be invited to attend an open house featuring the laptop initiative.

December 2008: Selected podcasts will be featured in the local radio programs related to innovation in education.

January 2009: A mid year progress report will be sent to the funders. 

February 2009: Key teachers will make presentations at staff professional development day and receive release time to make presentations at other schools in the area. The SLMS will present ‘Web 2.0: Collaboration at Albert Gallatin High” at the annual PA Library Conference.

June 2009: The digital version of the School Yearbook will contain vodcasts and podcasts from the laptop initiative.

August 2009: An end of year report will be sent to the funders.
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